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The key to success is to design a PPP scheme and identify the private-entity to 

  Reducing the involvement of government departments,
   government employees and  reducing running cost

 Off-balancing administrative assets, shifting
   deterioration risk to private sector and standardizing

 
   the support of international aid agencies and
   government budget

 Promoting necessary infrastructure development while

 Promoting foreign investment

 Promoting the entry of PPP business with 
   high capability in construction business

 Converting business model aiming at high sales
   in short-term by construction business to “Earn by
   operations” business model in the long-term

 Privatizing public projects and expanding overseas

 Providing services by capturing customer needs and
   raising the awareness of employees

 Acquiring and attracting new customers using the
   know-how and network of private companies 

 Advanced maintenance and management solutions
   using IT offered by private enterprises

“Model for Developed Countries”“Model for Developing Countries”

Promotion of Financial and Administrative ReformsPrompt Infrastructure Development

New Infrastructure Industry InnovationService Level Improvement

Support for Introducing PPP to 
Government Organizations

adopted. PPP is considered as a key mechanism for 

infrastructure, management reforms for inefficient 

of assets by the government. Therefore, PPP is 
considered as an effective measure to resolve these 
challenges.

for resource development through technological 

organization building and governance development 

According to the circumstances of each 
country, it is necessary to identify the 
purpose of introducing PPP as a measure

Need to design PPP scheme and select 
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 Ensure  operation
   stability and 
   safety

 Anticipate
   proposals for
   expanding 
   demand

 Payment of high
   concession fee

 Maintain and
   ensure 
   employment
…

 Facility

   improvement 
 Compliance with

   schedule
   of repayment

   institutions
 Business

   organization
   restructuring

 Cooperation
   with other owned
   infrastructure
…

development for various facility types and infrastructure 

conditions that define basic performance such as 

also conduct onsite surveys and estimate development, 
maintenance and management cost for the formulation 
of a master plan considering the facility details. 

operation method of facilities, basic schemes, fund 

realizing the signing of agreements by developing the 

evaluation, management of selection committee, and 
creation of meeting material for committee.

urban areas to resolve urban problems such as 

such as transportation, urban development, sanitation 

interests of government and private sector using our 

Provides support menu required for each
phase of entire PPP project development

Provides practical solutions based on the
experience of supporting domestic and 
overseas infrastructure development
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