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 The comments on the presentation note part are supplementary information 
on the content of remarks at the financial results briefing and settlement 
figures.

 Please note that there is no comment on the slide that omitted the explanation 
at the financial results briefing or the slide without supplementary information.
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 Sales, operating profit, and ordinary profit all increased year-on-year.

 Operating margin was 13.8%, an increase of 0.6% year-on-year.

 Quarterly profit attributable to owners of the parent was less than the previous 
year due to the effect of the extraordinary gain on the sale of Jafco stock (18.8 
billion yen) recorded that year. As a result, quarterly profit attributable to 
owners of the parent was down by about 10 billion yen.
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 Sales and operating profit both exceeded the announced forecast for the first 
half of the year, and are progressing in line with the forecast for the year. 
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 The revenue increase in consulting due to strong performance in both 
management and systems consulting domestically showed growth of over 15% 
even after excluding the effects of M&A in Australia (around 3.5 billion yen).
* Sales in Australia were around 3.5 billion yen (zero the previous year)

 In financial IT solutions, revenues from business with securities companies 
decreased, mainly with Nomura Holdings, but performance in insurance was 
strong. Part of the implementation of the Bestway shared online service for 
banking was classified as other financial, etc., so performance was strong in both 
banking and other financial, etc., resulting in about the same overall year-on-year 
numbers for the segment.

 Industrial IT solutions grew more than 10% year-on-year even after subtracting 
the effects of M&A in Australia (around 7 billion yen) as the domestic business 
was propelled by e-commerce site builds (explained later) resulting from the trend 
toward D2C.
* Sales in Australia were around 15 billion yen (8 billion yen the previous year)

 IT infrastructure services showed a revenue increase due to more AI- and digital 
workplace-related projects, and more business in information security.
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 In securities, sales were particularly lower. Sales to Nomura Holdings decreased 
by 8.2 billion yen year-on-year. The past shows a tendency for more projects in 
the second half than the first, but with an overall decrease from the level of the 
previous year we forecast we expect sales for the year in the 60 billions of yen.

 Sales to Seven and I Holdings remain strong, particularly in distribution.

 Overseas external sales increased, mainly in Australia.



7

 In consulting, profits increased mainly due to more projects both domestically 
and overseas. Excluding the effects of M&A in Australia, profit margin is the 
highest it has ever been.

 In industrial IT solutions, profit increased thanks to more projects domestically, 
as well as improved profitability in Australia (+ roughly just over 1 billion yen). 
Excluding the effects of M&A in Australia, performance was strong and profit 
margin was higher than financial IT solutions.

 In financial IT solutions, profit increased as resources were shifted to industrial 
IT solutions in response to the decrease in the number of projects for securities.
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 In consulting services, external sales increased even after excluding the impact 
of M&A in Australia (around 5 billion yen). In addition to the strong 
performance in the consulting segment, this included lots of upstream system 
projects coming from outside the consulting segment, and we see this as a 
leading indicator of sales for development projects in the future.

* External sales in Australia were around 7.5 billion yen 
(2.5 billion yen the previous year)

 Development and product sales increased, mainly to the insurance, distribution, 
and service industries.

 In system management and operation services, selling off DSB as a subsidiary 
the previous year had a downward impact on sales, but the impact of M&A in 
Australia (around 6 billion yen) resulted in an overall increase.

* Sales in Australia were around 10 billion yen 
(4 billion yen the previous year)
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 Reason for increase in cost of sales
The main reason was the increase in outsourcing costs that accompanied the 

acquisition of SMS in Australia.
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 Adding in order backlog (orders expected to be recorded as sales this year) at 
the end of the first half, sales for the first half were 405.3 billion yen.
Progress in sales for the first half was in line with the plan, but in the second half 
more efforts will have to be dedicated to securing orders to reach the sales 
forecast of 510 billion yen for the year.
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 Since our overseas business ratio is getting larger, our next slide will show 
separate numbers for order backlog domestically and overseas.
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●Domestic
 Consulting continued to have strong numbers in the first half.

 Financial IT solutions decreased due to less projects for securities. In the 
second half we will build up orders mainly for insurance, banking, and asset 
management where performance is currently strong.

 Industrial IT solutions will keep up the same strong performance, maintaining 
the same pace as the first half in which orders increased dramatically.

●Overseas
 The decrease was roughly half from Australia and half from North America.
 Half the decrease in Australia was due to the impact of a weaker exchange rate. 

The decrease from North America was the impact of selecting ordered projects 
to deal with a certain amount of unprofitable projects at Brierley+Partners. The 
actions for dealing with these unprofitable projects are concentrated in the first 
half, and we believe the numbers will recover in the second half.
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Since progress in the first half is in line with the plan and business conditions are 
good, sales have not changed overall. However, on a per-segment basis we have 
made the following adjustments.

 We made a partial adjustment to our arrangement of segments according to 
our management approach, and starting October 1 the “other” segment, which 
had been comprised mainly of certain subsidiaries, has been integrated into 
industrial IT solutions. The goal of this action is to strengthen synergies 
between businesses.

 While we do expect a second half recovery in projects for securities, which has 
fallen short of the first half plan, we will not likely achieve the original forecast 
for the year in this area. However, we expect continued strong performance 
with insurance and in industrial IT solutions which both exceeded their first half 
plan, and we are forecasting them to beat their original forecasts by 3 billion 
yen and 8 billion yen respectively.

* The “other” segment ... NRI Netcom, NRI Social Information System Services, and NRI 
Cyber Patent belonged to this segment
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●Overseas subsidiaries
<Amounts for orders in Australia>

Last year This year
Around 15 billion yen Around 8 billion yen

* Orders for last year include the order backlog of SMS (10 billion yen) which 
was incorporated all at once at the end of 2Q at the time the M&A was 
completed.
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●Domestic
Strong performance in consulting continued, and orders increased

 In financial IT solutions securities decreased, but orders for insurance and 
banking were brisk.

 Orders increased dramatically in industrial IT solutions in the first half, and this 
brisk level of business will be maintained in the second half.

●Overseas
 Australia accounts for around 8 billion yen of the decrease, which includes the 

order backlog for SMS (10 billion yen) which was incorporated all at once at the 
end of 2Q last year, but these are technical causes.
Aside from this, there was also the impact of selecting ordered projects to 
deal with a certain amount of unprofitable projects at Brierley+Partners.
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