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One-stop creation

Further progress in 
one-stop

Expansion with
introduction of

related services

Expansion with
introduction of

related services

Increase in demand and 
supply adjustment needs 

and transactions with 
increase in distributed 

power supply

Value addition by 
the intermediary will 

decrease depending on 
the popularity of block 

chain

Advancement of
demand and supply

management

Value retention
or reduction

Increase in demand 
for advancement of 
distribution network 

with increase in 
distributed power supply

Facility expansion
Advanced control

Value retention
or reduction

Increase in regional 
disparity and instability 
of demand and supply 

due to growth of 
renewable energy

With further increase in distributed power supply, 

regions or P2P power interchange will increase

Facility expansion

Facility reduction

Increase in alternative 
adjustment resources 

such as storage battery

       

Decrease in kWh 
value, kW value 

will remain
Although the total amount 

of added value will 
decline, only the value of 
improvement in flexibility 

will increase

Decrease in kW
value also

(used only for
emergency purposes)

Increase in distributed power supply
 (mainly renewable energy)

Further increase in distributed power supply
 (mainly renewable energy)

Decrease in added 
value

Decrease in added 
value

Resource development 
/ production

(Centralized) Power 
generation Power transmission Power distribution Retail Related services
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Support for Digital Transformation in 
the Energy Industry

 emissions to prevent 

generation business domain, all countries are focusing 

presence in the market.

becoming more common.

and electricity is traded among customers. This 

development.

monetize these trends.

→ →
→

Destructive innovations are observed in
the Energy industry

Acquire new business opportunities 
while the market is undergoing changes

Energy & Environment

    



 Build a
   mechanism for
   business
   operations

 Penetrate into
   the actual site

 Share vision
 Define business

   domains
 Identify business

   opportunitiesGo
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 Establish business
   model and
   strategic plan

 Specify potential
   partners

 Produce evidence
   of feasibility and
   economic 
   efficiency

 Clarify the issues
   and relevant
   countermeasures

 Create business
   design

 Build organization
 Develop systems

 Assume
   verification issues

 PoC verification
 Consider an

   improvement
   policy

 Formulate a
   business plan

 List up the
   potential partners

 Understand the
   mid-to-long term
   market trends

 List up the
   management
   policies

 Organize existing
   initiatives

Commercialization process

Business plan Commercialization
study

Feasibility
assessment

Business
establishment

Background issue Theme

Use of new resources

Use of digital technologies

Development of
cross-domain platform

Conversion of business model

Micro-grid

AI

× Healthcare

VPP

Block chain

Sharing 
economy

DER*1

IoT

× Mobility 

EV*2

Big data

Community
business

Develop a
business that
can become a

new pillar

Digital
transformation

Respond to
long-term

environmental
changes
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ns  Commercialization 
   promotion by PMO

 Practical support

 Verification by
   PMO

 Develop PoC
   system

 Data analysis

 Partner matching
 Feasibility

   simulation
 Open innovation

 Implement market
   survey

 Use advanced
   case studies as
   benchmark

*1 Distributed Energy Resource  *2 Electrical Vehicle

based on the market forecast and issues related 

overseas players that possess relevant technologies 

provide support for collaboration related negotiations 
and investment.

proactive support for building a simple system and 
analyzing big data.
*PoC: Proof of Concept 

investment into overseas venture companies of the 

the future.

a global market survey and proposed to promote 

venture companies from our proprietary database, 

relevant company.

company B.
*Virtual Power Plant

Integrated support from planning to
execution through consulting and 
IT solutions

Case: Provided support from business plan
creation to investment into overseas venture
companies in distributed power supply domain

Energy & Environment
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