
City Management

circumstances, it is necessary to develop a compact 
city and maintain density in cities in order to sustain 
the urban functions and public transportation, and to 
protect the livelihood. 
There is high r isk of problems such as aging 

underground pipelines, bridge collapse, etc. The 
infrastructure management that minimizes life cycle 

local government.

Both city and infrastructure require a long term 
planning in the scale of decades for its implementation. 
Therefore, it is necessary to predict the future to create 
a realistic future image and then, create an action plan 
for its implementation.

near future.
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Problems such as hollowing-out and 
aging infrastructure in cities will become 
more severe in the future

It is necessary to implement objective
prediction on the image of the city 
decades later and create futuristic image

Public Sector

Financial plan

Developing the individual facility plan 
(or reviewing existing plan)

Facility ledger 
data

development plan department
Facility managing department

It is necessary to take initiatives with the cooperation of departments responsible for 

Review of restructuring / management policy by infrastructure sector
(Basic concept on achieving the aim of reducing cost)

Simple estimation of 
future maintenance 

renewal cost

Comprehensive 
plan

Master plan of 
city

Future population 
trends by rural 

areas

Study the aim of reducing 
maintenance & renewal cost

Study the future infrastructure 
stock idea

Study the future 
budget constraints

Study the service 
standards to be 

ensured

Study the future 
image of city 
development

    



issues in cities.

management plan.

city functions, transportation, disaster prevention, 
administrative management, etc. 

to resolve the issues in cities. 

residency and urban function in order to implement the 
urban structure. 

by the government to attract urban function and 
residency in the identified areas. Latest technologies 

be applied if its appropriate.
The mechanism of city management cannot be 

business opportunities for the private companies involved.

required for business innovation in the cities, based on 

current state and future potential for business 
innovation in cities.
Based on the ranking, managers in each city 
can quantitatively understand the strengths and 

methods of further complementing their strengths, 

for city management.
*KPI: Key Performance Indicator

Extensive support for resolving all 
management issues in cities

Visualizing potential of business
innovation in cities through
“Growth potential city ranking”

Public Sector

City Management

gpg-infra@nri.co.jpContact

Creation of start-up companies
Creation of new business by local 

companies

Flexible culture 
that can accept 

diversity

Goal Attractive city 
environment

(Attractiveness and ease 
of living in cities)

Ov
er

se
as

 a
nd

 d
om

es
tic

 m
ar

ke
t

Rank Name of the city
1 Fukuoka city Fukuoka prefecture
2 Kagoshima city Kagoshima prefecture
3 Tsukuba city Ibaraki Prefecture
4 Matsuyama city Ehime Prefecture
5 Kurume city Fukuoka prefecture
6 Matsumoto city Nagano Prefecture
7 Sapporo City Hokkaido
8 Miyazaki city Miyazaki prefecture
9 Naha city Okinawa prefecture

10 Kumamoto City Kumamoto Prefecture

Major players
(Production 

& R&D 
department)

University & 
Research 

organization
Local 

public entity

Spin out 
of venture 
business

Hiring engineer 
who supports in 
the development 
of consignment 

Business 
matching 

for business 
support

1-10th
11-20th
21-30th

    

human 
resources

Platform 
for diverse 
industries

Initiatives 
encouraging 
innovation

2nd
Kagoshima city 

Kagoshima prefecture

10th
Kumamoto City 

Kumamoto Prefecture

5th
Kurume city

Fukuoka prefecture

6th 
Matsumoto city 

Nagano Prefecture

9th 
Naha city 

Okinawa prefecture

7th 
Sapporo City 

Hokkaido

8th
Miyazaki city

Miyazaki prefecture

4th
Matsuyama city 

Ehime Prefecture

1st 
Fukuoka city

Fukuoka prefecture
3rd

Tsukuba city 
Ibaraki Prefecture




