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Necessary to optimize entire value chain of the project

Support for Formulating and Implementing 
SCM* Reforms Plan based on the Characteristics 
of Infrastructure Industry

has been changing drastically, including increase 
in globalization of businesses, rapid development 

faces population decline, etc. and issues that need 
to be addressed are increasing and becoming more 

decisions from a competitiveness perspective and 

is necessary to promote reforms at a corporate level 
under the direction of the management layer.

procurement, the effect of improvement activities 

top priority management task.

Companies reliant on their employees
for all the operations is likely to face
challenges

“Now” is the time for supply chain reforms
to be implemented at the corporate level
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We identify the fundamental and effective reform themes and become a hub for 
promoting SCM reforms along with the management layer and employees
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Gap analysis that is restricted to specific businesses, 
various inefficiencies can be detected, but priorities 

support, including implementation of design by ensuring 

*Proof Of Concept

even if the mechanism for overall optimization is 
created, it is ineffective if the organization and 

and responsibilities of each organization. Moreover, 

and employees can get a return corresponding to 
their efforts by ensuring that data accumulated 

by the management helped in promoting reforms 

*NIMBY: Not In My Back Yard

A steady viewpoint can help in 
implementation of SCM reforms that is
considered as a management issue

Case: Developed a mechanism of supply 
chain that can act as a base for business
management
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