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Roles & Responsibilities

Conceptual
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Planning

Project
Management §

* Overall Project

Basic Design gzg?gﬁd Procurement & IT System
(Layout Making) (Bt Commissioning Integration

¢ Business Plan ¢ Basic Layout & ¢ Creating MEP * Entitlement * Procurement of ¢ Integration of

Management ¢ Defining Goals  Initial Architec- Engineering (Taking permits &  Passive DC & MEP IT and Digital
¢ RFP creation tural plans of MEP  Designs approvals) components Components
o Basisof Design & IT Systems (with BIM and vpe) * Core & Shell « Installation &
(Estimations &  (using CAD) * Specification construction integration of both

Allocation in

(incl. system, com-
terms of Cost,

ponent and function-

Finalization of
Components

» Containment design
¢ Biz. Continuity Plan

Resources, n on-
Timeline, (Disaster mgmnt, :ilo:ﬁ:;sphacs%;n mis
Power Require- ~ redundancy plan-

ment, etc.) ning etc.)

Sometimes they outsource to Gen-con ./
Engg. cos firms to hedge the risk

IT Siers ./
in-house

Engg Cos.

Local
Construction
Players

Local
Construction
Players

Gencons

<> Primary role (core competency) <-» Secondary role (acquired competency)
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