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Governance Design

Quick-win execution
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Post PMI
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|
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WBS to describe the goal and
the tasks of each project within WG
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Tracker to monitor progress of WG
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Day 100 Task Progress Chart
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Infrastructure Integration
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TELRAEE (FYTL)

# of tasks Not Started WIP Complete N/A In total
1. Business Development - 10 15 13 25
2. Operations - 5 42 - 47
3. Governance - 2 9 1 11
4.1T 1 8 10 7 19
5. HR - 3 11 - 14
6. Finance&Accounting - 17 72 - 89
7. Legal 1 11 1 42
8. Communication 1 12 - 22
in total 8 68 269

In total

1. Business Developme (“ 40% 60% 100%
2. Operations Sa 0% 11% 89% 100%
3. Governance 0% 18% 82% 100%
41T 5% 42% 53% 100%
5. HR 0% 21% 79% 100%
6. Finance&Accounting 0% 19% 81% 100%
7. Legal 2% 26% 1% 100%
8. Communication 5% 55% 41% 100%
in total 1% 25% 74% 100%
Last week 2% 30% 68% 100%
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« RO E DEK
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WEDHIRIIVENESE (US GAAP / IFRS) DEZH
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EHXEOLEI-EET. AL—ABREE| DX IE
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' Decision Portfolio Status overview

Detailed master plan
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Project Status reports Program Dashboard  Program Issues Log Dependencies
Database -
& PMO i |
e [
Project Staffing Communications TSA Tracking Org Design
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Etc Charters Target Op Model Task Plan Issue Log
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